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Mpegucnosue

Llenn n npuHumnel ctaHgapTmM3auum B Poccuinckon degepaunm yCTaHOBIIEHbI
denepanbHbiM _3akoHOM OT 27 pekabpa 2002 r. N 184-®3 "O TexHu4yeckom
perynupoBanun”, a npasuna NpPUMEHEHN HauMoHarnbHbIX cTaHgapToB Poccuinckom
®epepaunmn -[OCT P 1.0-2004 "CtaHgapTtu3aumsa B Poccuinckon degepauuu.
OcCHOBHbIE NonoXxeHus"

CBepeHusa o craHpgapTte

1 PA3PABOTAH ABTOHOMHOW HeKkOMMepyeckonW opraHusauuen "LieHTp
cTaHaapTusauum ynpasneHus npoektamu" (AHO “"LleHTp cTaHgapTusauum
ynpasrieHns npoektamun”)

2 BHECEH TexHunyeckum KommuTeToM no cTaHgaptudaumm TK 100
"CTpaTtermyeckmm u UHHOBALMOHHBLIN MEHEOKMEHT"

3 YTBEP>XOEH W BBEJEH B OEVCTBWE Mpvkaszom PenepanbHOro areHTcTea
N0 TEXHUYECKOMY PErynMpoBaHnio U MeTponormm ot 22 nekabps 2011 r. N 1582-ct

4 BBE[JJEH BINEPBbIE

UHopmayusi 06 udmeHeHUsiX K HacmosiueMy cmaHOapmy rybnukyemcsi 8
eXe200HO  u3dasaeMoM  UHGOPMaUUOHHOM  ykazamerne  "HauuoHaribHble
cmaHOapmbl", a meKkcm U3MeHeHUl U MOorpasoK - 8 €XeMeCsYHO u30asaeMbiX
UHGbOpMayUOHHbIX yKaszamernsax "HauuoHarnbHble cmaHOapmebl”. B criydyae
nepecmompa (3ameHnl) unu OMMeHbI Hacmosiu,eao cmaHOapma
coomeemcmeyruwiee ysedomrieHue 6ydem onyb6ruUKo8aHO 8 eXeMeCSYHO
uzdasaemMom UHpoOpMaUuUOHHOM yKazamesie "HauyuoHarnbHble cmaHOapmbl”.
Coomeemcmeytow,asi UHGopmauusi, yeedoMrieHUe U meKcmbl pa3mewaromcs
makxe 8 UHgbopMauuoHHoOU cucmeme obuwie20 ronb308aHuUsi - Ha oguyuarsbHOM
caime @edepanbHO20 az2eHmcmea [0 MEXHUYECKOMY pe2yriupo8aHuro U
Memporsioauu 8 cemu UlHmepHem
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BBeneHne

HacToswmn ctaHgapT ycTaHaBnmBaeT TpeboBaHNS K yNpaBrieHno MPOEKTOM OT
ero cTapta A0 3aBeplUeHus, MpM 3TOM NpPeaMEeTOM CTaH4apTM3auuuM ABNSHTCA
obs3aTenbHble BbIXOA4bI MPOLLECCOB YNpaBfeHWs MPOEKTOM.

Ctanpgapt He cogepxut  TpeboBaHWW, KOTOpble  MOMYT  CYMTaTbCH
obsizaTenbHbIMM UL ONS  OnpedeNieHHoro Buaa npoekToB, TpeboBaHui K
MeTogaM peanu3aunm NpoLeccoB yrnpaBreHnst NpoekTaMu, a Takxke TpedboBaHun K
NpeanpoeKTHOW 1 NOCNENPOEKTHON AEATENBHOCTM.

1 O6nactb NnpuMeHeHuns

HacTosawmii cTaHaapT ycTaHaBnMBaeT TpeboBaHMS K YNpaBneHUo MPOEKTOM
ana obecnedeHns adpPeKTUBHOMO AOCTWKEHUS Lieneit npoekTa.

TpeboBaHMs HacTOALWEro CcTaHgapTa pacnpoCTPaHATCA Ha  ynpasreHue
MoGbIMM MpoeKTaMn U MOryT ObiTb MPUMEHEHbI AN NPOEKTOB, peanu3yembixX
IOPUONYECKMN UMM M3NYECKMMU TMLLaMK. TTpOeKTbl MOMyT OCYLLIECTBIATLCA Ha
[10rOBOPHOW OCHOBE UM GbITh pean3oBaHbl BHYTPU OpraHn3aLum.

HacTosawmii cTaHgapT MOXET UCMONb30BaThCA C LieNbio OLIEHKM COOTBETCTBUSA
ynpaBneHns NPOeKTOM YCTaHOBNEHHBLIM B CTaHAapTe TPeboBaHUAM.

2 HopMaTtnBHbIEe CCbISIKU

B HacToswem cTaHgapTe ucnorb3oBaHa HOpMaTUBHAs CCbIflka Ha cregyroLwmm
cTaHgaprT:

[OCT P _MNCO 9000-2008 Cuctembl MeHemxmeHTa kKadectBa. OCHOBHblIe
MOMOXEeHWs N CroBapb

Mpumeyanue - [Npy NOMb30BaHWM HaCTOAWMM CTaH4apTOM LenecoobpasHo
NpOBEPUTbL AENCTBME CCbIFIOYHOrO CcTaHgapTa B MHAOPMALMOHHOM CcUcTeMe
obLero nomnb3oBaHMs - Ha odwmumnanbHoMm cante degepansHOro areHTCTBa no
TEXHUYECKOMY PEeryriMpoBaHuiO U MEeTPosiorMm B ceTn VIHTepHeT unn No exerogHo
n3gaBaeMoMy  UHGopMauMoHHOMY yKaszaTento “"HauuoHanbHble cTaHgapThl”,
KOTOpbIA onybrmkoBaH MO COCTOSHMIO Ha 1 fAHBapsa Tekywero roga, U no
COOTBETCTBYIOLLMM EXEMECSYHO u3gaBaeMbiM WMHAOPMALMOHHBIM  yKa3aTesnam,
onybnMkoBaHHbIM B Tekywem rogy. Ecnm ccblfioyHbI  cTaHAapT 3aMeHeH
(M3MeHeH), TO npyv  MOMb30BaHUM  HACTOAWMM  CTaHgapToM  criegyet
PYKOBOACTBOBATLCSH 3aMEHSIOWMM (M3MEHEHHbIM) CTaHO4apTOM. ECnn cCbIfTOYHbIN
cTaHOapT OTMeHeH 6e3 3aMeHbl, TO MOoSioXeHWe, B KOTOPOM JaHa CCbifiKa Ha Hero,
NPUMEHSIETCS B YaCTW, HE 3aTparnBaloLLEN 3Ty CCbISIKY.

3 TepMmuHbI 1 onpepeneHus
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B HacTosiwem cTtaHgapTe npuMeHeHbl TepMuHbl B cootBetcTBum ¢ [OCT P
MCO 9000, a Takxe crieayroLme TEPMUHbI C COOTBETCTBYIOLLMMN ONpeaeeHUsIMu:

3.1 apxuB npoekTta: CTPYKTYpUpOBaHHbLIA KOMMMEKT [OKYMEHTaLUM MpPOeKTa,
npeacTaBrieHHbI B 6YMaXXHOM U/Unn 9NEKTPOHHOM Buae.

3.206a30Bbin nnaH npoekTa: [pyHATBIM K WCMOMHEHWO MfaH MpPOeKTa,
cogepxawmn ceefeHnss 06 OCHOBHbIX BPEMEHHBIX M CTOMMOCTHBLIX MapameTpax
npoekTa.

[MpumevaHue - ba3oBbIv MnaH ABNAeTCA OCHOBOM A5151 CpaBHEHNA dhaKTUYECKUX
nokasartenien npoekTa C 3anfaHMpoBaHHLIMW W OLIEHKW Mnporpecca peanusauum
npoekTa. Ynotpebnserca ¢ yTouHeHnaMn (6a30Bbi KaneHaapHbIA MiaH NpoekTa,
6Ga30BbIN 6LO4XKET NPoeKTa).

3.3 6roaxeT npoekTta: [JOKyMeHT, cogepxawmn obuyo cymMmy GUMHAHCOBbIX
cpencTB, pacnpeneneHHbliX No CTaTbsaM U BPEMEHHbIM Nepuogam.

3.4 ponyweHune: dakTop, KOTOPbIA CYMTAETCA BEpPHbIM ANd npoekTa 06es3
NpUBMeYeHnsa JoKa3aTenbCTB.

3.5 3auMHTepecoBaHHble CTOPOHLI B MpoekTe: JlMua wnu opraHu3auum, Ybu
MHTepechl MOryT BbITb 3aTPOHYTLI B XOA4e peanunsaLumn NpoeKkTa.

3.6 usmeHeHune B npoekTe: Moaudmkaums yTBepXOeHHOro paHee cogepaHus,
CPOKOB, PECYPCOB B NPOEKTE, a TakXe YCTaHOBIEHHbIX npoueayp.

3 . 7 KOHTponbHOe cobbime npoekTa: CylECTBEHHOE COObITME NPOEKTa,
oTpaxatoLLiee NnoryyYeHre M3MepUMbIX pes3yrnbTaToB NpoeKTa.

Mpumeyanne - KoHTpornbHoe cobbiThe B OTnndme OT paboT npoekTa He nMeeT
XapaKTepUCTUK ANMTENbHOCTU U TPYAOEMKOCTM.

3.8 Koppekmpyowee aeunctBue: [encteue, npeanpuHAToe ONs YCTpaHeHus
06 HapyXeHHOro HeCOOTBETCTBUSA NIiaHy NpoeKkTa.

3.9 orpaHunyeHune: CpaepxmvBarowmin GakTop, BAMSIIOLLMIA Ha XO4 WCMONHEHNs
npoekTa.

3.10 npeaynpexparouwee aencrsue: [enctsne, NpeanpuHATOe ONS CHWDKEHUSA
BEPOSITHOCTM UK NOCNEACTBUN OTPULLATENbHBIX PUCKOB NPOEKTA.

3.11 npoAyKT npoekTa: 1amepuMbIi pesynbTaTt, KOTOpbI A0SMKeH ObITb NOSyYeH B
Xo[4e peanusaunm npoekTa.

3.12 npoekT: Komnnekc B3aMMOCBS3aHHbLIX MEPONpUATUA, HanpasfieHHbIN Ha
cosfjaHve YHUKansHOro NpoaykTa unu ycryrm B YCINoBUSX BPEMEHHbBIX U PECYPCHbIX
OorpaHnNYeHnn.

3.13 npouecc: COBOKYNHOCTb B3aMMOCBSI3aHHbLIX OENCTBUIA, HamnpaBneHHbIX Ha
[OCTWDKEHME onpeaeneHHbIX pesynbTaTos.

3.14 paboTta npoekTa: [le/icTBue, BbINONHAEMOE AN JOCTUXKEHMS LIEeN NPoeKTa.
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3.15 pacnucaHme npoekTta (KaneHaapHbIW nnaH): NnaHoBble AaTbl UCMONHEHUS
paboT M KOHTPONbHbIX COOLITUI NPOEKTA.

3.16 puck: BepoaTHoe ana npoekta cobbiTue, HACTYNMeHNe KOTOPOro MOXET Kak
oTpuLaTesnbHO, TaK M NONOXUTENBHO OTPa3UTLCA Ha pesynbTaTax NpoekTa.

3.17 ynpaBneHune npoeKToM: [lnaHMpoBaHme, opraHM3aumns U KOHTPOSb TPYOOBbIX,
(PMHaAHCOBbLIX U MaTepuarbHO-TEXHUYECKUX PECYPCOB MPOEKTa, HanpaBrieHHble Ha
3dpeKkTMBHOE AOCTMXKEHME LIENEN NpoekTa.

4 OpraHu3auus ynpaBfieHUsi NPOEKTOM

PoneBasa (opraHusauuoHHasi) CTPYKTypa YrpaBrieHUa MpoekTamnu MOXeT B
3HaAYMTENbHOM CTEMNeHU pasnMyaTtbCA B 3aBUCUMOCTU OT UX cheundmku, HO B
KaXdoM NpoeKkTe JOIMKHbI ObITb onpefereHsl criegyowme ponu:

- 3aKa3yuK NpoekTa - msnyeckoe unm rpugmdeckoe Lo, KOTopoe SABNseTCA
BnagernbLemM pesynbTaTta NpoekTa;

- PYKOBOAUTEMb MpOEKTa - NMULI0, OCYLLECTBASIOLWEe ynpaBrieHWe NMpoOeKToOM U
OTBETCTBEHHOE 3a pe3yrnbTaTbl NPOEKTa;

- KypaTtop npoekTa - 5umuo, OTBETCTBEHHOoe 3a obecrneveHne npoekTa
pecypcamnm W OCYLIECTBNAOWEe aaAMUHUCTPATUBHYI, (OMHAHCOBYKD W WHYHO
NoALEPKKY MPOEKTa;

- KOMaHAa NpoeKkTa - COBOKYMNHOCTb MWL, FPYNn 1 opraHu3auni, 06 beanHEHHbIX
BO BPEMEHHYIO OPraHM3aLMOHHYHO CTPYKTYPY A5 BbINOMHEHMA paboT npoekTa.

Cxema, unnocTpupytoLLiasi OCHOBHbIE MOHATUS NPOEKTHOO MEeHeLXMeHTa U UX
B3aMMOCBSA3b, NPUBEAEHA B NPUroXeHun A.

5 YnpaBneHue npoeKTom



5.1 O6nacm ynpaBneHuss U nocrneaoBaTeNibHOCTL NMPOLIECCOB YyrnpaBrieHUA
npoeKktamu

YnpaBneHve mMpoOeKTOM BKMOYAEeT COBOKYMHOCTb MPOLECCOB MHULMALUN,
NMaHUPOBaHWUA, OpraHn3au M UCNOSTHEHWS, KOHTPOIA U 3aBEPLUEHUS NPOEKTa.

B pamkax npoueccoB ynpaBreHUa MNPOEKTOM BbIMOMHAKTCA AeUcTBUs,
OTHOCSILLMECS K CneayowmM yHKLNOHabHbIM 061acTaM yrpaBrneHst MPOeKTOM:

- ynpasrieHve cogepXXaHneM npoekTa;

- ynpaBneHve cpokamu NnpoekTa;

- ynpaBneHue 3aTpaTtamMu B MPOeKTe;

- ynpaBfieHe puckamm rnpoekTa;

- ynpasrieHVe NepcoHaroMm rNpoeKkTa;

- ynpasrieHe 3anHTepecoBaHHbIMU CTOPOHAMW MPOEKTa;

- ynpaBrneHvie noctaBkamMmu NpoekTa;

- ynpaBneHue Ka4yecTBOM B NPOEKTE;

- ynpaerneHne obMeHOM MHpopMaLnE B NPOEKTE;

- yNpaBrieHe UHTerpaumen npoekTa.

[MocnenoBaTenbHOCTL  MPOLLECCOB  YNpaBfieHUA MNPOEKTOM  onpeerndeTcs
YCIOBUAMM KOHKPETHOrO NpoeKTa, Npu 3TOM:

- NPOEKT OOIMKEH HaYMHATbLCA C NpoLlecca NHULnaumm NPoeKkTa;

- NPOEKT OOIMKEH OKaHYMBaTbLCS NPOLECCOM 3aBepLUEHUS NPOeKTa;

- BbIMNOMHEHNE MPOLECCOB OpraHuM3auMyM MWCMOMHEHUS U KOHTPONS MpoekTa
HaYMHAETCS He paHbLLEe NMPOLECCOB NITaHUPOBaHUS.

5.2 Mpouecc nHMLMaumm npoeKTa

Llenb npouecca: goopmanbHOe OTKPbITUE NPOEKTA.

Bbixogbl npouecca onpegensiTcs UM AOKYMEHTUPYIOTCA  CreayroummMm
napameTpamu NpoeKkTa:

- HaUMEeHOoBaHME NPOEKTa;

- MPVYUHBI MHUL AL MK NPOEKTA;

- Lenn 1 NpoayKTbl NPOEKTA;

- Aarta vHuumaumm npoekTa;

- 3aKa34uK NPoeKTa;

- PyKOBOAUTENb NPOEKTA;

- KypaTop npoekTa.

5.3 lNpouecchl nnaHMpoBaHUs NpoeKTa

5.3.1 lNpouecc nnaHMpoBaHUs cogepxaHns npoekTa

Llenb npouecca: onpegeneHne TpeboBaHWA NpoekTa W cocTaBa paboT
npoekTa.

Bbixogbl npouecca:

a) TpeboBaHMA K MPOEKTY CO CTOPOHbl 3akasuuka, APYrMX 3avHTEPEeCcOBaHHbIX
CTOPOH MPOeKTa, a TaKXe 3aKoHoA4aTeNbCTBa M HOPMATMBHbBIX aKTOB OnpeaerneHbl,
npoaHanM3npoBaHbl Ha NpPeaMET BO3MOXHOCTU WX BbIMOSIHEHWS!, COMMacoBaHbl C
3aKa34yMKOM MpoeKTa N JOKYMEHTUPOBaHbI;

6) onpeperneHbl, cormacoBaHbl C 3akKa3yMKOM U OOKYMEHTUPOBaHbI KIlto4eBble
JaHHbl€ MO NPOAOYKTY NMPOEKTa, a MMEHHO!

1) Ha3Ha4eHne, CBOMNCTBA M XapaKTEPUCTUKN NPOLYKTA;



2) KpUTEPUUN 1 METOAbLI MPUEMKM NPOAYKTA NPOEKTA U Er0 COCTaBHbIX YacTel;
3) oonyLUeHVst U UCKMIOYEHUs], KacaloLMecs NpoayKTa NpoeKTa;

4) onpepeneHbl, corflacoBaHbl C 3aKa34YMKoOM W [OOKYMEHTUPOBaHbI p860TbI
NpPoeKTa, a Takxxe JonyLweHnAa N NCKINto4eHnd, KacaroLmecA pa60T NpoeKTa.

5.3.2 Npouecc pa3paboTkm pacnucaHus

Llenb npouecca: onpegeneHve gaT Hadana M OKOH4YaHMs paboT NpoekTa,
KItoYEeBbIX CODbLITUA, 3TANOB U NPOEKTA B LIESIOM.

Bbixogbl npouecca:

- onpeneneHbl B3aMMOCBA3N Mexay paboTamm NpoeKkTa;

- NpoBeAeHa OLUeHKa ANUTENbHOCTU paboT NPoeKTa;

- onpeaerneH n yTeepxaeH rpadmk npuBrieveHnst pecypcoB, HeOBXoaMMbIX A5
BbIMNOSIHEHMS NPOEKTA B CPOK;

- onpeneneHo 1 4OKYMEHTMPOBAHO pacnmcaHmne npoekTa;

- yTBEpPXOEH 6a30BbIN KaneHaapHbI NaH NpoekTa.

5.3.3 MNpouecc nnaHupoBaHusA GloAXKeTa NPOEKTa

Llenb npouecca: onpegeneHne nopsaka n obbema obecrneveHus npoekTa
doMHaHCOBbIMU pecypcamu.

Bbixogbl npouecca:

- onpegerneHa u OOKYMEHTUpoBaHa CTPYyKTypa cTaten Orogxera npoekTa,
Nno3BoNstoLLAast KOHTPONMPOBAaTh 3aTpaThl HA MPOEKT B X0A4e ero peanuaawuuu;

- onpeaeneHa nnaHoBas CTOMMOCTb BCEX PECYPCOB MpoeKTa (MaTepuarnbHbIX U
FMOACKNX) C YHETOM BCEX M3BECTHbIX OFPAHNYEHUIA HA UX UCTMOSTb30BaHUE;

- onpeaerneHa CTOMMOCTb BblIMOMNHEHUS paboT NPoeKTa;

- yTBEpXOeH 6a30BbIN GIOAXET NPOEKTA;

- onpeaeneH U AOKYMEHTUPOBaH MOPSL4OK MOCTYNNEHUS AEHEXHbIX CPeAcTB B
MPOEKT.

5.3.4 lNMpouecc nnaHnpoBaHUs NepcoHara rnpoekKkTa

Llenb npouecca: onpegeneHne  nopsigka — obecneyeHus npoekTa
4yerioBe4YEeCKMMN pecypcamu.

Bbixogbl npouecca:

- onpegeneHbl U AOKYMEHTUPOBAHbI POfM Y4aCTHUKOB NPOEKTa, UX OyHKLMK U
NOSTHOMOMUS;

- onpeneneH YMUCneHHbIN N KBanMUKaLNOHHbIM COCTaB KOMaHAbl MPOEKTa, a
Takxe TpeboBaHMs K YCIIOBUAM TPYAa;

- NepcoHanbHO onpeaesieHbl OCHOBHbIE YSleHbl KOMaHAbl MPoeKTa.

5.3.5 MNpouecc nnaHMpoBaHUA 3aKyNoK B NPoOeKTe

Llenb npouecca: onpeneneHne nopsgka u obbema obecrneveHus npoekTa
npoayKumnen n ycriyramu, npuodpetaembiMmn y CTOPOHHMX OpraHu3aLni.

Bbixogbl npouecca:

a) npoBeaeH aHann3 HeobxoaMMOCTM 3aKynKy NPOAYKLUWN W YCRyr Ana JOCTUXKEHUNA
L.enen NpoeKkTa;

6) B cnydyae ecrnum no pesynbrataMm aHanuM3a MpUHATO  peLleHne o
LenecoobpasHOCTH 3aKynoK NPOAYKLUM W/Wnn yCrnyr B NPOEKTE, TO:



1) onpegeneHbl TpeboBaHMA K 3aKynaemowm Npoaykuum (ycryram), B TOM uYucne
OrpaHU4€eHns Mo CTOMMOCTU U CPOKaM MOCTaBKMY;

2) onpepeneHbl TpeboBaHNs K MpUEMKe 3aKynaemMon npoaykumm (ycryram);

3) 3annaHMpoBaHbl MepOonpUATMS MO BbIOOPY U OLEHKE MOCTaBLLWKOB Ha OCHOBE
onpenerneHHbIX KpUTepMEB.

5.3.6 lNpouecc nnaHupoBaHUA pearupoBaHUA Ha PUCKU

Llenb npouecca: onpegeneHne OCHOBHbLIX PUCKOB NPOEKTa 1 nopsiaka paboTbl C
HUMMW.

Bbixogbl npouecca:

- BbISIBIIEHbl Y [JIOKYMEHTUPOBAHbI PUCKW MPOEKTa;

- NPoBeAEHbl OLEHKa U paHXMpoBaHWeE Mo BEPOATHOCTU U CTENEHN BIINSHUA Ha
pe3ynbTaT NpoeKkTa BCEX MAEHTUGMLMPOBAHHBLIX PUCKOB;

- pa3paboTaHbl MePONPUATUS MO U3SMEHEHUIO BEPOATHOCTU N CTENEHU BIIUSHUSA
Hanmbornee 3Ha4YMMbIX PUCKOB, a TakXe CO3[aHbl MraHbl pearMpoBaHUs Ha Crlyvan
BO3HMKHOBEHUSA TaKNX PUCKOB;

- ydTeHbl pe3ynbTatbl pa3paboTkyM ynpexgawwmx MeponpuaTtui  no
pearmpoBaHmIO Ha PUCKM B CBS3AHHbLIX C HUMM NfiaHax.

5.3.7 MNMpouecc nnaHupoBaHUA o6MeHa MH opmaLmen B NpoeKTe

Llenb npouecca: onpegeneHne nopsaka obmeHa wHdopMauven mexay
njuamu, y4acTBYWOWMMKM B peanusaumm npoekta M 3auHTepecOBaHHbIMU B
pesyrnbTaTax npoekTa.

Bbixogbl npouecca:

- ornpegeneHbl BCe YYaCTHUKM MHAOPMALMOHHOIO OOMeEeHa, a Takke WX
NoTpebHOCTU B MHGopMaLLnW;

- onpegerieHbl MeToAbl W CcpedcTBa pacnpocTpaHeHus UHdopMauun no
NPOEKTY;

- onpegeneHa npoueaypa pas3paboTku, CcorracoBaHvs,  YTBEpXOeHus,
pacrnpocTpaHeHNs NPOEKTHbIX JOKYMEHTOB;

- onpeaerneHsl MeCcTO U NpaBuna XpaHeHna nHopmaumMm No NPoeKTY.

5.3.8 MNpouecc nnaHupoBaHUA yrnpaBneHUss U3BMeHeHUSAMU B NPOeKTe
Llenb npouecca: onpegeneHve nopsaka paboTbl C U3BMEHEHUAMWN B MPOEKTE.
Bbixogbl npouecca:

a) onpendeneH U OOKYMEHTUPOBaH MpoLecc paboTbl C U3MEHEHUSIMU B MPOEKTE, a
NMEHHO:

1) BbISIBNIEHNE U3MEHEHWI;
2) cornacoBaHue 1 yTBepXxaeHne N3MeHeHU,
3) opraHu3aums y4eta BepCcui OKYMEHTOB U NPOLYKTOB MPOEKTA;

4) goeneHune MHdJOpMaLI,I/II/I 00 M3MeHeHusax oo 3anHTepecoBaHHbIX CTOPOH.



5.4 lNMpouecc opraHn3aumm UCMNONTHEHUA NpPoeKTa

Llenb npouecca: opraHnsaumns BbINOSIHEHUS MPOEKTa COrfacHoO pa3paboTaHHbIM
nnaHam.

Bbixogbl npouecca:

- BbINOSHEHbI 3anfaHMpoBaHHble paboThl;

- NONy4Y€eHbl MPOAYKThI MPOEKTa;

- OCYLLECTBIIEHbI UI3MEHEHNSI COrIacHO MPUHATLIM B MPOEKTE npaBunam;

- BbINOSIHEHbI HAMEYEHHbIE KOPPEKTUPYOLLWE U NpeaynpexaatLwme 4encTeus;

- aKTyanmampoBaHbl JOKYMEHTbI MO YNpaBrieHUIO NPOEKTOM.

5.5 lNpouecc KOHTPONA UCNONMTHeHUSA NpoeKTa

Llenb npouecca: npoBepka COOTBETCTBMS MPOLLECCOB M MPOAYKTa MNpoeKTa
YCTaHOBIIEHHbIM TpeboBaHUAM.

Bbixogbl npouecca:

- OKYMEHTUPOBaHbl pe3yrnbTaTbl PerynspHon NpoBEPKM COCTOAHUS NPOEKTa, B
YACTHOCTWU OTKJIOHEHMSI OT MFlaHOB, M NPOAHaNM3MpPOBaHbl C LENblo onpeaeneHns
NPUYMH OTKIIOHEHWUN;

- Npou3BeaeHa OLeHKa COOTBETCTBUSA NPoAYyKTa NpoekTa TpeboBaHUAM K HEMY;

- chopmupoBaHbl KOppeKkTupyoume U npegynpexgarowme OencTsua Mo
pe3yrnbTaTam NpoBepKY;

- OTYETbl O BbINOSIHEHMM pPabOT NpPOEKTa COOTBETCTBYIOT YTBEPXKAEHHOM
cCUCTEME OTYETHOCTU MO NPOEKTY.

5.6 NMNpouecc 3aBepLUeHUA NMpPOeKTa

Llenb npouecca: doopmarnsHoe 3akpbiTve NpoekTa.

Bbixogbl npouecca:

- npoBefeHa M OOKYMEHTarbHO oOdopMrieHa npuvemMka npogykTa MpoekTa
3aKa34unKkowm;

- NPOBEeAEHO 3aKpbITE BCEX OrOBOPOB MO MPOEKTY (B Crlydae Ux Hanmyuns);

- JOKYMEHTMPOBAHO OKOHYaHMe NPoeKTa;

- cchopMmpoBaH apxmB NPOEKTA;

- KOmMaHga npoekTa W  OCHOBHble  3auMHTEPECOBaHHblE  CTOPOHbI
NPONHGOPMUPOBAHbI 06 OKOHYaHWUM NPOEKTa.

6 TpeboBaHMA K ynpaBneHUo AOKYMeHTaMu
npoekKTa



dopma, HaMMEHOBaHME W COAepXaHWe OOKYMEHTOB MOryT OTM4aTbCA B
pa3nMYHbIX NPOEKTax M 3aBUCAT OT CNELNMMNKN NPoeKTa, 4OroBOPHbIX TpeboBaHui
nnm TpeboBaHMIn opraHn3auumn, B paMmkax KOTOpor NPOEKT peanu3yeTcs.

[lokymeHTamMmn HeobxooMMO YMNpaBnsiTb B COOTBETCTBMM CO  CriegytoLmmm
TpeboBaHNAMMN:

- AOKYMEHTbI JOIPKHbI ObITb YTBEPXKOEHbI A0 UX NPUMEHEHUS;

- Heobxogmmo obecneunTtb aHanM3 akTyanbHOCTM AOKYMEHTOB W WX
cBOeBpemMeHHOoe 06HOBMNEHNE MO Mepe HeOBXOANUMOCTY;

- Heo6xoaMMo obecneymnTb HanMune akTyarnbHbIX BEPCUMN JOKYMEHTOB B MECTax
NX NPUMEHEHNSI;

- Heobxoammo obecneynTb  COXpaHeHMe [OOKYMEHTOB B  TeveHue
YCTaHOBJIIEHHbIX CPOKOB 1 BO3MOXHOCTb X BOCCTAHOBIEHNS;

- HeobxoouMmo obecneynTb YpoBeHb KOHMMAEHUMansHOCTU OOKYMEHTOB
cornacHo TpeboBaHUsAM 3akasyvka 1 Apyrmx 3aMHTEPEeCOBaHHbIX CTOPOH NPOEKTa;

-  Heobxoaumo  obecneuunTb npegoTBpalleHne  HenpegHaMepeHHOro
NCNOMNb30BaHNS YCTapeBLUMX AOKYMEHTOB W COOTBETCTBYHLLYH MOEHTUMKaLWIO
YyCTapeBLUMX JOKYMEHTOB, OCTABMEHHbIX AN OnpederieHHbIX Lenen.

NMpunoxeHune A (cnpaBo4yHoe). OCHOBHbIE
NMOHATUSA MPOEKTHOro MeHeMKMEeHTa U UX
B3aMMOCBA3b

[MpunoxeHve A
(cnpaBo4HOE)

Nanyqaet
- NpoQyET NROEKTa
MHnumMmpyeT
~ OGecneqyuaaar
KypaTop npoekTa pecypCamMu, MimeeT
NonaepsadaaeT PE3YNBETATOM
OTyMTHBaETCR  YTEepHOaarT
OTYUMTHEASTSR
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